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Evenly

Jan. 11: MLK
Assembly 9:30 am

Jan. 25-29:
International
Week

Jan. 27 Admissions
Open House

From the desk of Lovi Covway

My name is Maura Herson and | am the mother of Emily, age 3, an Odyssey preschooler. |
am also in my fourth year as a member of the ODS Board of Directors. | recently sat down
with Lori Conway, our Head of School, to talk about the school and the Board...

M: Hello Lori. | remember meeting you when you came to Odyssey as a candidate for the
Head of School position. Now you have been here 18 months. How has your view of the
school developed as you have moved from outsider to insider?

L: | remember my candidate visit very clearly - | was struck by how happy and engaged
the children were. In every room children were smiling and enthusiastically participating.
They were outgoing and curious about me! A lot of independent schools claim to be
“family like,” but ODS is the first place I’ve worked where the environment truly feels like
an extension of the family.

Now that | am the Head of School, communicating this strong culture to the outside world
is one of my goals. Our culture and approach differentiates us from other public, private
and parochial schools. | see Odyssey as a physically and socially safe environment where

every child feels known and cared about. We attract families with wholesome values and
wholesome kids. Small classrooms, creative and stimulating lesson plans, and a talented

and caring faculty make our kids happy about coming to school to learn.

M: How does this translate for an individual family or child?

L: Daily | see how the faculty create a transformative experience for our students. | see
children grow in confidence, maturity, and ability. We do not offer a cookie-cutter
academic program. All students are expected to achieve and the bar is set high for each
of them to work to the best of their potential, which is different for every child.

M: | agree--the Odyssey culture is very unique and special! | think as parents we all see
how the teachers and administrators are committed to helping the students to learn and
grow. The OPA also does an amazing job helping us to create a strong feeling of
community through their activities. But until | joined the Board of Directors, | didn’t
understand how this group fit into the picture. What is the role of the Board?

L: Just as we talk about parents and teachers as partners, the Board and my
administrative team are my partners in leading the school. This includes financial
oversight, governance, marketing, and strategic planning, among many other functions.
The Board’s role is to be visionary, always looking several years down the road for the
school.

The current Board has sixteen members. Thirteen are current or past parents of students.
Administrators Erica Lenners, Margaret Douglas and myself round out the Board. The
President is Joe Jutras. The group includes lawyers, IT and marketing professionals,
educators, and accountants - the professional backgrounds needed to provide leadership of
the various committees. We strive for an equal representation of preschool and
elementary parents. In the parlance of independent school governance, the Board
members share of their time, treasure and talent.

M: Can you give us some examples of what roles the committees take in helping you and
the school?
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L: Sure. One of the Committees is the Head Support and Evaluation Committee, a group
that serves both as my “bosses” and my support system. Together we work to develop
annual goals for me. For this year some of these include launching the new website,
developing a new teacher evaluation instrument and process, and increasing outreach to
alums and past parents to grow the donor base. These are special focus areas in addition to
my regular duties as the Head of School. This committee meets with me regularly to review
my progress and support my efforts. The Board also plays a critical role in supporting
philanthropy at the school. Like other private schools, tuition does not cover the cost of
the education of each child, and we rely on fundraising to fill the gap. The Board (led by
Development Committee Chair Spencer Warncke) heads up the Annual Fund and supports
this effort with their own financial donations and by encouraging others to contribute.

At a small school like Odyssey, the Board is also very involved in current projects. For
example, The Marketing Committee is chaired by Linda Tinkler and includes Board
members, teachers, and administrators collaborating to market the school. They are
tackling both internal and external marketing. Advertising school events, designing a
transition from the preschool to Kindergarten program, coordinating our local PR and
community relations activities like parades - they’re doing it all!

M: I’m reminded of the adage that “it takes a village to raise a child.” There is a lot of
good work going on here! Good luck to you in 2010 as you continue to lead us collectively
as educators and parents on this shared mission of educating our children! It was great to
talk with you today.

L: Thanks Maura. Let’s hope parents find this interesting!

Preschool News

Attention all early childhood parents, as a gentle reminder please
be sure you are sending in a toothbrush, toothpaste, and travel
case for your child. As you know, this is a new state regulation for
all children in care longer than four hours per day. Please
remember to check in with your child’s classroom teacher in
regards to tooth brushing. They may have individual needs for
storage or procedure that they would like to discuss with you.
Thank you! ~ Erica

Elementary School News

Congratulations to music teacher and Musical Director Amy Smid for
leading our 3™ through 8" graders through 6 weeks of practice for the
recent winter musical, The American Dream. It was a full house and the
kids did a great job singing and acting about a vast swath of American
history, beginning with the discovery of the continent and proceeding up
through modern times. | don’t know if parents realize how much goes into
a production like this. From the choral practices to the costume creation
to the set design (thank you Lisa Sammons, owner of all the red, white and
blue that adorned the stage!) a production of this scale involves many
hands. On the part of the kids, they must juggle their theatrical
responsibilities with their other school work. Finally, I’d like to
acknowledge that performing in a musical is not every student’s cup of
tea, but at ODS, we believe that learning to do things you don’t necessarily
like is as important as excelling in those you do, so kudos to all the kids
who would rather have sat it out. They all benefitted from the experience,
and it is not one that is commonplace anymore at their grade levels in
public school. So, parents, here are your tuition dollars at work. Cheers!
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Faculty & Staff News

Well, there is certainly some great news to share! Deb Loguidice, Head
Teacher of PSIA, will be returning from her disability leave on January
4t She is still receiving physical therapy, but her broken leg is healing
quite nicely, and she is excited to be back. I think it got a bit boring sitting

around at home!

Secondlg, we have a new Head teacher of the PS2 class joining us. On
January 4th. Replacing Sara Roldan, who left abruptly at Thanksgiving,
is Julie Fauvel. We are so lucky to have her. She used to work with Erica,
and is known by several of our teachers as well. Welcome aboard, Julie!

For Parents

4+ Please be in touch with Eric Schwartz if you wish for your child to
participate in skiing this year.

4+ We have an old building, and the heating is at times uneven. Please
remember to dress your children warmly and in layers. Also, we do go
out in most weather, as long as it is not raining or dangerously cold, so
be sure to send your children to school with warm coats, hats, scarves,
and mittens.

4+ As 2000 becomes 2010, our Annual Fund stands at about $8500. We
remain far short of our goal, and hope that you will consider
contributing if you have not already done so—no amount is too small,
and all are much needed, and greatly appreciated.

4+ Monday, January 11" at 9:30 a.m., please come to our second annual
MLK Assembly in the multi-purpose room if you are free. We hope to
honor Martin Luther King and the civil rights movement with readings,
music, song, and reflection.

4+ Re-enrollment letters for next year will go out this month, so be on the
lookout for them.

4+ To those parents who volunteered and came into school to share their
December family traditions, many thanks! | hope to see lots more of
this next year, and indeed throughout every year!

4+ Many thanks to Eric Schwartz and the many volunteers who ran the book
fair this year. (See Eric’s summary in the OPA section).

4+ Thanks to Val and Kim M. for organizing another “Parents’ Night Out” of
holiday babysitting.

4+ There are many marketing tasks in need of “Indians.” Interested
parties, please contact Linda Tinkler, chair of the Marketing
Committee. Many hands make light work. We need very small things
done across a broad swath of towns to increase our reach into other
communities. Please consider helping by being the “ambassador” for
your town, or even just volunteering for one small task in your town. If
we get more kids from your towns, you will have more families to
possibly carpool with! ©

4+ Kimm Sovie is now in charge of parent volunteers in general. Please let
her know if you have any skills, or simply time, to give to the school.

“Childhood is
a journey,
not a race.”
-Anonymous
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From O.P.A.

Thanks to all who helped make our Book Fair another success. We had sales of
a little over $3000 and so the school will receive $752 in cash as a result. Plus
lots of great books were donated to the classrooms through the Wish List
program. | would like to thank all the staff for their help with the Fair and
with the ongoing activities in conjunction with Literacy Week. | would also
like to thank all the family members who took time out of the busy days to
help set up, pack up, and cashier: Kerry Ickes, Janet Barrineau, Jenna
Doucette, Janice & Eric Gulbicki, Noelle Beaulieu, Marietta Schwartz, Maureen
Bencale, Helen Webb, Kevin Kennedy-Spaien, Stacy Mazzarella, Arana
Fireheart, Jenn Sovie, Tom Maloney. We really appreciate all the help for this
event!

Thank you.

Eric Schwartz, Book Fair chair, on behalf of the OPA

From the Board of Directors

New Year’s often brings us to contemplate what we need to change. For me this
usually has sort of a negative connotation, often | have thought about eating better,

exercising or shedding a few pounds (I am quite sure | am not alone on this). This year

my thinking changed. | thought a bit about what has changed with the Board at

Odyssey. | am still on the Board, along with a number of other “old timers” and several
great new additions. After attending a seminar this fall we changed the format of our

meetings, which has added a nice spark to our meetings. The work of the Board

continues to evolve, focusing less on operations and more the future. Odyssey is still a
new school in 2010 ODS will turn 15, so like a teenager it is ever changing. If you think
you may have the energy we would welcome you and your talents to help us keep what

makes Odyssey great, while making changes for the future.
~ Joe Jutras

Old man winter came inwith a blast. Oh, how | wish hewvere a thing of the past!

Every time | go to open my door snow, sleet, wind rush in and they are predicting more!
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